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-ID/8 and ID/P man showld be appointed to study refuction
1.

Penthouse to be weed for RGR and transit key personnel.

Office space more than required.

Senior Statf Personnel ot I restly first olass. 25X1A
I - r-hoired boy of Wnite.

B o+ done good Job ab _ but has weaknesses  25X1A
and fallings. :

vetter man then [ 2ot too streng 25X1A

oo TTATAGN .
B sonis rezacdsto Colonel White.
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Personnel contracting regulations should be sent to field with
sample contracts for dlfferent typem of personnel,

Beadquarters takes forever t0 amend contracts recommended by
the field. The whole contracting fimction at Beadquarters has very
low rating in the field.

promoted by Headquarters after doing poor jJob in the
field,

This personnel situation has been the pattern for some time in
the pash.

All wives should te security cleared before coming to the field,

There is 2 great lack of information in the field re personnel
licies.

&Wmﬁm&sammtmmﬂgmﬂxmu
sonnsl going oversean,

Biographic informatior required in the fleld,

Personpsl (ffice persormm]l sent overseas should be generalists and
rot specialists.

Persounsl operations improving--asgistant just arrived and appears
t0o have pronise.

Promotion of | cending for over s year.

sent in hospitalization elaim in July--had not been
setitled in November.

Check on hospitalization elaiz of R -<he s tindicg 1t
difficult in paying cantinuing hospital and doetor bills due to lack
of réimborasement.

Generally takes G months to pettle hospitalization olaims.

_ [E—

-2«
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,-&ehma to bessns Training or Operations OFficer- e
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Oontd)

adequsto~-tagnmical ability good bul inoks inltiative aad
exparience in over-all personnal matters and probleme of indlvidusls.

Latber .
aasimned to operations for the next six months st

at whish time tour will be up. [l needs personnsl tedhniclan

1/% of those now on duty sre Contrmot Perscnnel.
Gingle men and wonm--nothing o do--no place to go.
G8-6 personnel position should be f1lled yromptly by parsonnel

/
’/m&miaiam*

Replacement for [JJj svouid ve expedites.

Insurance elaims f1eld vwith Headquurters tades :zrmf} to § months
hefore payment is recsived. sent in claim

18 April 1§55-«not puid s of Fovember 1655~-Cab
Bo. 1876--no reply.

Yhy does 1t Loke 30 long tO process withdeawnls from Credlt Unlon.

18 Augast 1955--

WH Diviston is alzo somplaining sbout the long time 1t takes Lo
progass withdrawrds froa Credit Union. ,

on assigmeent as Transportation Officer on soutract
bLaglge-desires 52t stotuse«got Tun arownd whils at Headquarters.

s oontraot weended to sliminate Civil Service Retirement Benefits
and placed under Soalal Security Denafits--dssires o kaow whether be
ean pay imtec Civil Serviee Retivement Pend 4o cover period of paymnts
%0 Soelal Seeurtty. ;
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Proposal sent Beadquarters re procursnent of medical supplias st
N - ansover.

Betwsen $80,000 and $100,000 worth of medical equipment and supplies

are being ratmad_

Fo dentel fmeilities.
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COMPTROLLER'S NOTES MADE ON FECENT TRIP T0 PAR FAST AREA RELATED TO

mm&mmtummbymww vefo:
Wwﬂﬂé should be given latitude to employ and r:sﬂrt i;:

First ganeral assigmmnt for both I - <tk foxmer
investigators, T A

gpointed in pramotion belng held wp until new man
mﬁ LVer.

B i socoesas of being transferred to I A
Requires another general ssourity officer of lower grade GS-7 or 9.

New sauployees buy fwrnlture on and sell on leavin
This procefure i3 eentrary to | ring. 25X1C
furni ture., i handling employees
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CONFIDENTIAL

AUDTY MATTER

COMPTROLLER'S HOTES MADE ON

-mﬁ on the ball.

Tnventory not test checked by Audit.

Chief Auditor sent dispatah to ‘ ting searetarial
position be convarted %o Audltor pesition and that I vouid
give secretarial support. [zt tes that be does not have
sufficlent gecrstarial help to rendsr sush service.

M1 autite of [ cxrent vith the sxception of [N
which is two months overdus.

TC PAR EAST AREA RELATED TC

.

Plan asundits every six months.
Finance doing goed Jjob.

Mess, Club, and Golf Course operstions at [jore 2ot i
zood. shape.

Axlitor not familiar with Clase B sgeoumting and was unable to
rander asslstance in selving the mnny problems.

CONFIDENTIAL
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CONFIDENTIAL

COMPTROLLER'S NOTES MADE ON RECERT TRTP TO FAR EAST AREA RELATED TO

F

Gomplaint thnt peracnnsl esiling is not large encugh.

Hould 1ike notifiontion of present ceiling at_
@d [

Agresd aobivities paper has increased workload immensaly in somn-

nection with Furnishing docwmentation to the Services and -
need two more domiment personnel.

Better planning should take plase at Headgquarters re rotution
of persomwisl. Presenily, personnel are not replaged untll spproml-
mately four months after the fleld personnsl have left for bome.
Ovarlap showld Soke nlace in field.

pemand for training leaves [ stort of espectaniy s
personnal.

25X1A

25X1A

25X1A
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‘ '§ NOTHS MADE ON RECENT YRIP TO FAR EAST AREA

O

CORTALCT

M - daing D0/P work - - usin effort
is that ©

nerssging sollecticn activities.

Regquires &ifferent type of photographie equipnent. Will return

present equipmsnt vhen new is received.

Cush advance audited and found to be sorrsst,
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